QUALITY POLICY STATEMENT

Geobear LTD (GBL) is a specialist geotechnical contractor who develops designs and conducts ground
improvement / stabilisation, void filling and remedial subsidence repair solutions

To ensure Geobear maintain the highest quality management standards and the client requirements,

Geobear will:
e |dentify and meet the specified requirements of the Client.
e Provide value for money by means of good workmanship and the use of approved materials.
e Identify annual quality objectives and review progress of these at management review.
e Monitor our quality performance through regular audits.

e Continually improve productivity through the introduction and implementation of agile and lean
methodologies.
e Continually improve the effectiveness of the quality management system and consequently the

overall performance of Geobear and the satisfaction of our customers.

e Comply with applicable quality requirements, regulations and standards.

In order to achieve these aims, Geobear operates a mandatory quality management system in conjunction

with other management controls and this system meets the requirements of BS EN ISO 9001:2015.

This policy, which is reviewed annually, is communicated to all employees and persons working on behalf of
Geobear, is displayed at all Geobear offices and sites and is made publicly available to interested parties

via the websites.
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